Annual Quality Assurance Report of TECHNO INDIA NJR INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Techno India NJR Institute of

Technol ogy

e Name of the Head of the institution Dr Pankaj Kunmar Porwal

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02942650214

e Mobile No: 8696932800

e Registered e-mail princi pal @echnonjr.org

e Alternate e-mail di rector @echnonjr.org

e Address PLOT SPL-T Bhamashah (Rl I CO
I ndustrial Area Kal adwas

e City/Town Udai pur

o State/UT Raj ast han

e Pin Code 313003

2.Institutional status

e Type of Institution Co- educati on
e Location Ur ban
e Financial Status Sel f-financi ng
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Name of the Affiliating University

Raj ast han Techni cal University

Kot a

Name of the IQAC Coordinator

Dr Jitendra Shreenal i

e Phone No. 02942650215
¢ Alternate phone No. 8696932715
e Mobile 8696932727

IQAC e-mail address

I gac@echnonjr.org

¢ Alternate e-mail address

jitendra.shreemali @echnonjr.org

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww.technonjr.orqg/ academ
c-cal ender/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.5 Ni | Ni | Ni |

6.Date of Establishment of IQAC

06/ 07/ 2020

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of No File Uploaded
IQAC
9.No. of IQAC meetingsheld duringtheyear |3
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Many areas of research were considered. But due to catastrophic

i npact of Covid-19 on health of individuals worldw de, | QAC

di scussed and decided to focus on research in the area of health
informatics. 13 research papers have been published by faculties and
students in the area of health informatics. Many deat hs were
recorded due to a shortage of ventilators. Hence the institute has
designed ventilators in collaboration with PARC and C ear pack.

2. Al the courses were mapped with Course CQutcones, Program

Qut cones and Program Specific Qutcones. The attainnent cal cul ation
has been done for the branch of Conputer Science and Engi neeri ng
while this practice would soon be followed for other departnents.

3. Bloonis taxonony should be involved in course plans so that
various cognitive | evels can be mapped wth course outcones.

4. Infrastructure augnentation — In view of the COVID- 19 situation
it has becone inportant to create infrastructure for online courses.
Governi ng Council has approved the follow ng- 1) subscription for
zoom 2) setup of a digital studio and 3) Bl ended C assroom Proposal
with Inmpartus Innovation (upGad Canpus) - To provide experiential
teaching-learning to students, | QAC was | ooking for ways to adapt
and noderni ze the teaching experience to allow diverse student

popul ation to |learn as effectively as possible. Wth an ever-
expandi ng uni verse of current and course-rel evant content avail able
both externally (through the Internet) and internally (on canpus),
coll ege needs a way to provide a way for students and professors to
effectively, in a less partitioned way, supplenent their course
materials with newly accessi bl e and val uabl e content. W have
received a solution proposal fromlnpartus Innovation Pvt Itd for 2
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cl assroom course recording and stream ng of content facilities.
Content stored on the inpartus nedia server can be accessed through
Techno’ s canpus network with renote access to the students. Wth
nmedi a storage server can store videos in the cloud and all ow
students to access content w thout conprom sing content security.

5. Strong association with Udai pur Chanber of Comrerce & Industry
(UCCl )— a) The institute has hel ped UCCI in designing and
delivering | T Readi ness Progranme to graduates of various coll eges
at its vocational training center b) The institute has supported
UCCI in providing Oxygen Concentrator Machine to Govt. Hospitals and
District Adm nistration c) The institute has supported UCCI in the
pl antation of various RIICO industrial areas of Udai pur.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Due to the current Covid-19
pandem ¢ situation, research in
medi cal informatics should be
nor e pron nent

The institute faculties and
students have been actively
i nvol ved in research in nedical
informatics. Many of them are
pursuing PhD in this particular
ar ea.

The institute should be invol ved
in social work related to COVID
ERA

During the Covid-19 phase,

t hroughout the country there was
shortage of ventilators as a
result of which many deaths were
recorded. Hence the institute
deci ded to work on design of |ow
cost ventilators. The work has
progressed well and the
prot ot ype has been devel oped in
col | aboration with C earpack and
PARC. The product is at the
testing stage.

| ndustry ready trainings should
be provided to the students

Based on the market need, the
students have conpl et ed
trainings in emerging area like
Ful | Stack devel opnment, NvI D A
Deep Learning, Data Science, |BM
Cl oud application devel opnent

and Googl e C oud educat or.

Teachi ng and | earni ng process
shoul d be strengthened.

In all the branches Bl oonis
Taxonony and CO PO mapping to
each cognitive | evel has been

initiated and in CSE departnent,
even CO PO attai nnment and gap
anal ysi s have been done.

In the view of COVI D 19
situation it has becone
inportant to create
infrastructure for online
cour ses.

Governi ng Council has approved
the foll ow ng requests forwarded
by the 1 QAC- 1) subscription for

zoom 2) Bl ended C assroom
Proposal with Inpartus
I nnovation (upG ad Canpus).

Digital Studio has already been

setup for online recording and

content delivery.
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13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

| QAC

24/ 12/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020- 2021

12/ 02/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

402

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

586

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

195

File Description

Documents

Data Template

View File
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2.3 166

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 73

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 75

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 26

Total number of Classrooms and Seminar halls

4.2 128. 93023

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 450

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

1. Curriculumand delivery - Techno India NJR Institute of
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Technol ogy (affiliated to Rajasthan Technical University Kota)
adheres to the delivery of syllabi and beyond the syllabi in a
structured manner. The institute follows a well-planned docunented
process of curriculumdelivery. Before commencenent of each Academ c
Year, University gives the pathway regardi ng the date of
comencenent of each senester, Practical Exam nations, end of
Senester Exami nation in the form of Academ c Cal endar. The Academ c
Cal endar of the institute, based on the university guidelines is
then prepared and given to all the departnments. A departnental
nmeeting is then conducted by the respective Head of Departnent with
the faculty and staff nenbers to discuss the Academ c Cal endar,
teaching |l oad distribution, tinmetable, and di ssem nate the course of
action for the senester. The Head of each departnent follows the

gi ven Academ c Cal endar and | oad distribution, prepare the tinetable
for the class and various courses of the program Accordingly, the
students are inforned about the senester Academ c Cal endar through
noti ceboards and the institute website. Reqgul ar feedback on syl |l abus
content and delivery is taken from stakehol ders viz. enployers,
parents, alumi, faculty and students.

2. CO PO Mappi ng - Each subject has a course plan where there is CO
PO Mappi ng. Based on CO PO attai nnent, GAP analysis is identified
and accordingly beyond the curriculumdelivery is adopted. The
institute follows project-based | earning, The courses are being
allocated to the faculty nenbers as per expertise and option. The
Head prepares the class routine. Each subject has a proper course
outline along with program outcone and course outcone. Each faculty
mai ntains a course file and it includes a course plan, application-
oriented assignnents, question bank and performance netrics of the
students.

3. Beyond the syllabus activity- It is one of the rare institutes
whi ch focuses on hands-on i ndustry-ready courses that are being
taught apart from RTU syllabi and tinme table has been franed
accordingly. The students have al so undergone nmany online free
courses offered by Coursera, NPTEL and also the faculties are
equal Iy upgradi ng their know edge by virtue of this exercise. The
Institute has a well-planned nonitoring systemand the perfornmance
of a student is always being nonitored both froman exam nation and
i ndustry-ready course point of view Various Course Delivery Mthods
are Lectures, Cass presentations and Tutorials. Hands-on
denonstrations is one of the key strengths of the faculties.

Sinmul ations need to be used to explain the concepts in a better way.
eLearni ng aspects include identifying online resources for self-

| earni ng, Learni ng managenent system (LMS) materials, NPTEL vi deos,
Case Studies / Technical reports, webinars, Il T Bonbay spoken
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tutorial. Institute nentor-nentee schene is in place for counselling
of the student and it helps to resolve their academ c and personal
gqueries. The institute and Faculty nmenbers adopt nunerous policies
for bridging the know edge gap of the enrolled ‘weak’ students to
enable themto cope with the programme of their choices as well as
pronote, reward and facilitate ‘advanced’ |earners. This includes
mentorship, tutorials and renedial teaching. The entire approach is
student-centric.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://igac.technonjr.orqg/agar/ 202021/ parthb
[ Supportings/1.1.1/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Being an affiliated institution, Techno India NJR Institute of
Technol ogy adopts the curricul um desi gned by Raj asthan Techni cal
University (RTU), Kota. The institute strictly follows the academ c
cal endar which entails the date of comencenent of the academc
sessi on, submi ssion of md-term exam marks, senester duration,
internal assessnent tests, practical exam schedul e, preparation
hol i days, final senester exam nations etc. The institute has a
conti nuous internal eval uation system The faculties used to take
assignnents, quizzes, viva and two M dterm exam nati ons. The
question papers are mapped to CO and whil e eval uating, the CO PO
attai nnent is calculated. Accordingly renedial courses / beyond the
syl l abus activities are organized. Al types of md-term and

assi gnnent s/ vival/ qui zzes are planned before the commencenent of each
senmester. The institution prepares Academ c Cal endar with reference
toits affiliating RTU s academ c cal endar at the start of each
senmester. For |aboratory subjects also the faculties conduct viva
several tines until the student gets hold of the subject. The
students who are a little slowin their grasping as conpared to
their counterparts are identified on the basis of their class
partici pation, pass percentage, classroom performance, regularity in
t he subm ssion of assignnents, punctuality and persona
interactions. The institute through its teachers handles it
sensitively and pays required attention to |learners wth various
paces. The sitting arrangenent of exam nation is notified through
the official notice board. Exam nation Commttee executes the
centralized evaluation process with nmonitoring. CCTV caneras are
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depl oyed at the central examnation hall for witten exam nations
and | aboratories to nonitor the online exam nations. The faculty

di scusses the marking schene and nodel answers with the students and
resol ves their queries. The students can see their respective answer
sheets and discuss their queries with the concerned staff. Once
students are satisfied with the evaluation process the marks are
submtted to the examcell.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

Ni |

1.1.3 - Teachersof the Ingtitution participatein | C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5
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File Description Documents
Any additional information View File
Minutes of relevant Academic View File

Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

58

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

3684

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

3684

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Qur Institution integrates Cross-cutting issues of the society |ike
Moral Val ues, Human Val ues, Professional Ethics, Ethical Values
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Gender Equality, Environnmental Awareness, which are inseparable
parts of our curricul um

Moral Val ues, Human Val ues & Professional Ethics - During the

i nduction programe, the inportance of noral values and ethics are
conveyed to the students. In the BTech syllabus in the first year,
there is a subject (1FY1-05/ 2FY1-05: Human Val ues) and al so there
is a practical course in the final year on Social Qutreach,

Di scipline and Extracurricular Activities (7XX8-00 / 8XX8-00).
Students will be able to understand the inportance of ethics and
values in their personal, social & professional life after studying
t hese courses. These subjects provide a free environnment for

i ncul cating val ues and devel opi ng et hical conpetence anong the
students. It is in response to a long-felt and urgent need to

i ntegrate val ue education with decision-making skills in their
personal, social and professional |life. College cel ebrates days of
Nati onal and International inportance as Republic day, Wnen' s Day,
| ndependence Day, Teacher s day, Human Ri ghts Day, |nternational
Yoga Day etc. These celebrations nurture the noral, ethical and
soci al values in the students.

Gender Sensitization - The college has a Wonen Gi evance Cell and
Gi evance Redressal Cell to provide counselling to students, pronote
gender equity anong students and al so deal with related i ssues of
safety and security of fenmale students, staff and faculty. The
col | ege canpus is secured with CCTV and hi gh-level security. There
is separate Boys & Grls hostel (In-canpus) for providing a safe
envi ronnent for all students.

Envi ronnment & Ecology - University prescribed this course for
creating awareness and devel opi ng the i nportance of the environnent
anong students. Awareness about Environnent is necessary for the
protection of the environnent and survival of human |ife. There are
subj ects offered in open electives viz. Environnmental Engineering
and Di saster Mnagenent, Sustai nabl e Engi neering, Environnenta

| npact Anal ysis, The Coll ege have an integrated rai nwater harvesting
System along with STP. The wastewater is reused for gardening on the
col l ege canpus. The STP water is also used for floor cleaning and
washi ng purposes. There is an extensive ongoing tree plantation
program Coll ege celebrates the day of National inportance as Earth
day, Environnent day. The col |l ege organi zes workshops/ sem nars on
Envi ronment & Ecol ogy to make students aware of the efficient use of
nat ural resources.
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

58

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

385

File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students

Teachers Employers Alumni

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, analyzed

be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://iqgac.technonjr.orqg/aqgar/ 202021/ partbh/

Supportings/ Reports/ GCMOVR02021. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

360

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year
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56
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The perfornmance assessnment of the students conmences at the
institute right at the beginning as the students enter the coll ege.
As per AICTE guidelines, a 15-days induction programis organized by
the institute that includes various skill devel opnent activities to
access students’ levels irrespective of their results of senior
secondary. During that tinme it is initially assessed. Advanced and
slow | earners are categorized with the aid of continuous interna
assessnent based on the achi evenent of the set target of CO
attainment in the internal exam nation, and practical exam nations.

Slow |l earners - Mentoring of students is carried out to inprove the
academ c performance of slow |l earners. Along with that,

suppl enenting the class notes with additional (Revision) study
materi al, discussing University questions and answers, and giVing
sonme specific assignnments to them help in inproving their overall
academ c performance. After that, reassessnent is done to access the
i nprovenent | evel of the students. If the targets are not achi eved
after reassessnent then counselling sessions are carried out to
notivate themtowards their inprovenent in academ cs.

Activities for Slow |l earners :

1. Renedial / Make-up classes/ Extra |ectures

2. Personal Attention in teaching

3. Re-test for inprovenent

4. Extra practical sessions

5. Counseling — special hints and techni ques

6. Special notes
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7. Assignnents and solving University question papers

8. Question bank

9. Guidance for Sem nar/Project presentation

10. Mock oral/practical exam nation

11. Tutorials

Advanced | earners - Advanced | earners are encouraged to participate
and present papers in various sem nars/conferences/workshops. They
are al so encouraged to participate in inter-college and intra-

coll ege curricular and co-curricular activities, lab, institute
events, and organizing commttees. They are also notivated to
participate in project devel opnents, start-ups, and incubation
centre activities.

Activities for Advanced | earners :

1. Encouragenent to conpl ete NPTEL/ Advanced certificate courses

2. Additional Library facilities

3. Participation in the incubation centre

4. Induction in Cubs |ike Robotics, Drone etc.

5. Motivation and gui dance for higher studies (conpetitive examns)
6. Industrial visits and Industry sponsored/research project

7. Patent filing process

8. Research Publications

9. In house mni-projects

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
586 73

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Student-centric teachi ng-I|earni ng net hodol ogi es have been
effectively adopted by the Institute to devel op the | earning
aspirations of students. The follow ng neasures are taken to nake
| ear ni ng student-centric:

Experiential learning: The Institute focuses on inparting that kind
of know edge that enhances critical thinking and gives scope for
creative imgination anong students so that when they grow up they
becone responsible citizens of the country. This type of learning is
provided to the students by the neans of Practical and Desi gned
Experinents in | aboratories Projects devel opnent Industrial Training
| ncubation Centre activities Startups Wrkshops

Participative learning: In participative |earning, students are
encouraged to participate in various technical, cultural, and soci al
events. Different sports activities are carried out in which
students participate to exhibit talent in a variety of ganes to
cultivate the spirit of unity and | eadership. Students are
encouraged to participate in inter-university conpetitions,

techni cal conpetitions, sports conpetitions.

Probl em Sol vi ng Event: Problemsolving skills are the nost val ued
skills in the workforce. The faculty educates students with problem
solving skills |like problemidentification, selection of the right
nmet hodol ogy for solving the problem and evaluating the results
before dissipation. Also, faculty nmenbers discuss the problens in
the classroom and gi ve assignnents/tutorials to the students. Techno
I ndia NJR has inplenented a Project-based | earni ng nodel for
educati on which has transforned | earning. Projects are | everaged for
i npactful |earning about the academ c and industry topics (e.g.
cloud, big data, AI/M), and how such projects are executed

(met hodol ogy) by industry. As a result, students are delighting

prof essionals at the partnering industry organisations, particularly
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in new technol ogi es they thensel ves behind and | earn from students.
The students have several academ c achievenents to their credit

besi des hi gh performance in University exam nations. |In contenporary
areas |like deep learning & conputer vision, there are close to 40
students who have conpleted NVID A certification, over 30 who have
conpl eted Full Stack Devel oper course & Oracle certification and
over 20 who have undergone IBMs Data Anal ytics course that provides
i nputs on big data analytics, social & web analytics as well as data
m ni ng & warehousing. The Institute hel ps students to inherit
Entrepreneurial culture.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The Institute enriches the quality of education in several ways: by
i ncreasing | earner notivation and engagenent, by facilitating the
acqui sition of basic skills, and by enhancing teacher training with
MOOC Courses, |Increasing access to education (e.g. through virtual
cl assroons), Inproving the quality of teaching and | earning by
providing Interactive C ass Teaching (ICT) Tools, ICT tools with
internet/ wifi connectivity has made this possible, interactive,

i nst ant aneous and si nmul taneous with classroomteachi ng. The
libraries are nore like the Hub of Information Resource Centres ful
of el ectronic resource packages |i ke DELNET, NPTEL, In response to
the growi ng needs, our institution exercises new ways of providing
i nformati on by conducting workshops and guest |ectures on the new
devel opnents. Institute's Semnar halls are al so equi pped with
multinmedia facilities using ICT tools. As per the recommendati on of
| QAC, Digital Studio is set up with the follow ng equi prent and
facilities:

e XP-Pen Digital Witing Pad for digital whiteboard

e Audi o-Visual A ds and Projector

e Logitech Conference setup enabled a digital studio for
produci ng the video | ectures.

e ZOOM Mcrosoft Team Google Meet & WebEx yearly subscription
for online class during COVID

e Miltinedia PC with high-speed internet connection for |ive
tel ecasting of |ecture.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

https://ww.technonjr.oraq/ about/canpus- at -
gl ance/ict-facilities/

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

38

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

73

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

11
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

390

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The faculty nenbers conduct assignnents, viva, quiz and two mdterns
for each subject. Al question papers are mapped to CO PO so that
attai nnent cal cul ati on can be observed. M dterm Answer script after
the evaluation is shown to students for their clarification
Students’ Laboratory Record book contains a printed eval uation
report assigning mark distribution on various criteria such as
preparation, performance, viva-voce, extra work on the experinent.
This work is constantly nonitored by the Head of the respective
departnent. The average of overall performance in practical work
becones the basis of internal evaluation of Practical. Industrial
visits are arranged for the students and students submt the visit
report which is also evaluated for termwork marks. Participation
and performance of students in sports and other co-curricul ar and
cultural activities are given due wei ghtage. As per university
regul ati ons, 50 or 25 marks are awarded for Social Qutreach,
Discipline & extra Curricular Activities (SODECA). For snooth
conduction of internal exam nation, the institute has an exam nation
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cell. Selection of Mdterm papers and gui delines for internal
assessnent are notified by the examcell. The examcell collects all
internal award list data and stores it in digital format for
recovery/ reference purposes.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute has a Departnent Academ c Audit Conm ttee which
scrutinizes the question papers and answer scripts for correctness
and uniformty. |If any student has any grievance in the val uation
process he/she can intimate his / her grievances either in person or
inwiting. The commttee will sort out the grievance within three
days. If a student is not happy with the outconme of the Depart nment
Academi c Audit Committee, then in order to naintain transparency a
rule is there whereby the student can appeal w th proper
justification to the Principal. If a candidate has any grievance
regardi ng University exam nations, the candidate submts an
application through the Head and it will be forwarded to the
University for redressal. The follow ng neasures are adopted for
ensuring an efficient grievance redressal nechanismfor the benefit
of the students.

1. If a student is absent for a test for genuine reasons, he/she is
given a chance for witing a retest at the discretion of the
Director.

2. If a student happens to be on duty on the day of the test or
exam nation, he/she is given an opportunity to take up a retest on a
|ater date with a different question paper.

3. If a student is not satisfied wwth his / her performance in any
particular test or exam nation, he/she is given an opportunity to
take up a retest on a later date with a different question paper.

4. |If a student could not attend a particul ar | aboratory exam nation
for genuine reasons, he/she is permtted to appear for the
exam nation within the prescribed slot.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institute is comritted to providing the best education to
students and acting as a catalyst in shaping a bright and

sustai nable future for the students. The Program outcones are a set
of conpetencies, skills, and abilities that the students devel op,
within their course of study. Prograns offered are synchronized with
the vision of the institute and thus program course outcones help in
creating conpetent and skilled students. The vision, m ssion,
program out cones, and program educati onal objectives of different
prograns offered are displayed at various |ocations on the canpus.
Wth the help of this, the students can achieve critical and

anal ytical conpetencies, creativity and probl em sol vi ng,

i nterpersonal skills, etc. The institute foll ows CO PO mappi ng of
each course along with Blooni s Taxonony | evel. The CO PSO mappi ng

al so is done by faculties both in theory subjects and |abs. This
hel ps the faculties for the estinmation of gap anal ysis. Course

bj ectives (CO, Programoutcones (PO and Program specific outcones
(PSO have been defined by every departnent. At the begi nning of
every course, the faculty nenber discusses the course outcones in
the classroomas well as in the | aboratory. Course Objectives (CO,
Program Qut cones (PO) are published on the coll ege website. Students
awar eness sessions are conducted periodically for the students to
make them aware of the objectives.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additiona
information Ni |

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

I nternal assessnent is the requirenent of the continuous assessnent
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and is essential for the fulfilment of the CGs, PGs/PSCs. The
institute follows Qutcone Based Educati on which eval uates the
performance, know edge, and skills of the student through Course
Qut cones, Program Qutcones, and Program Specific Qutcones. According
to Bl oonis taxonomny, course outcones of all the subjects are

desi gned individually and mapping of COPO PSOis carried out for
each course. I QAC deals with the effective inplenentation of the
evaluation refornms regarding the attai nnent of course outcones,
programe out cones, and progranme specific outcones. After the
result declaration of RTU, subject-wise result analysis is prepared
by the respective departnent. If the subject is having results
greater than 65%in external and 75% in internal exans, then it is
consi dered that the attainment of that particular subject is
achieved. If the result is belowthis percentage, then the action
taken for the inprovenent of the attainnment is defined by the
departnment. The institute also calculated the indirect attainnent
part with the feedback of different stakehol ders viz. enployers,

al umi, parents, students and faculties.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduringthe year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

161

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
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design itsown questionnaire) (results and details need to be provided as a weblink)

http://iqgac.technonjr.org/aqar/202021/ partb/ Supportings/ Reports/ SSS.
pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

1.7

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
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the year

21

File Description Documents

Report of the event View File

Any additional information No Fil e Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

3

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

4

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Page 25/70 29-03-2022 08:47:36


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15341/15341_31_67.pdf?1648567054
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15341/15341_31_69.xlsx?1648567054
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15341/15341_32_70.pdf?1648567054
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15341/15341_32_71.xlsx?1648567054
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15341/15341_33_72.pdf?1648567054
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15341/15341_33_73.xlsx?1648567054

Annual Quality Assurance Report of TECHNO INDIA NJR INSTITUTE OF TECHNOLOGY

One of the fundanental philosophies of the Institute is to serve the
nei ghbour hood community and sensitize students on various soci al

i ssues, including clean water, environnment protection, education to
poor children, vocational training etc. W can define our work for
society in 3 broad categori es:

A. Extension Activities by NCC Cadets

e Tree Plantation in Governnent school s
e Yoga canp in governnment schools
e (Cadet selected for PRE R D. -Par ade

B. Extension activities with Nei ghbourhood Governnent School s:

Institute has been hel ping three nei ghbourhood Governnent School s
financially to upgrade their infrastructure and provi ding education
support by students teaching school children Conputers and English.
Activities in 2020-21 included:

e Free Bus Service for Government School students resulted in a
100% i ncrease in attendance in the school.

e Institute students teaching conputer courses to governnent
school children

e Tree plantation in Govt schools

C. Extension activities wth Nei ghbourhood Society & | ocal Chanber
of Commerce:lnstitute has been working with | ocal chanbers of
commerce and Charitabl e Foundati ons for undertaking social
activities related to education, environnent and social work |iKke:

R O Plant of 500 litres/ hour capacity for free distribution

in the nei ghbour hood.

e Tree Plantation drive wi th Udai pur Chanber of Conmerce and
i ndustry.

e Organizing Blood donation canps every year (100+ students
every year)

e Distribution of food packets (200 packets/day) for 45 days
during Covid-19 period 2020-21.

e Providing 5 LPH Oxygen Concentrator to Govt Hospital.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters No Fil e Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issuesetc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

10

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS
NCC/ Red Crosy YRC etc., during the year

535
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

30

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,

industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. during the year

13

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information

View File

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institute regularly updates the physical infrastructure to neet
Al CTE / RTU Kota requirenents. Overall, the college has 21

cl assroons, 5 Tutorial Roons, 39 l|aboratories for all the
progranmes. Mdern | aboratories are established to conduct regular
practical classes. The institution has several smart C assroons that
are technol ogy-enhanced cl assroons that foster opportunities for
teaching and | earning by integrating | earning technol ogy, assistive
| i steni ng devi ces, networking, and audi o/visual capabilities. Smart
classroons at the institute have the following facilities to ease
the teaching-1learning process. There is a Provision for connecting
PC s/l aptops with | aptops, Witeboard, an LCD projector, a W-Fi
internet facility and Speakers. There are 18 Technol ogy Enabl ed

Cl assroons with LANW-Fi facilities, LCD projectors etc., The snart
cl assroonms and seminar Halls and open auditorium are used to conduct
speci al programmes |ike sem nars, workshops, synposiuns, co-
curricular and extracurricular activities. The | aboratories are well -
equi pped with the | atest equi pnment. Sem nar halls, Departnent

Li braries/Drawi ng Hall s/ HOD, Faculty Cabins and restroons are

provi ded. The internet facility with 60 Mops speed is available in
the coll ege canpus with nodern conputing facilities of 477 conputers
Wi th specialized software with LAN. The students can utilize the
systens during |lab hours to fulfil their academ c needs. The coll ege
has a library with sufficient books and hard copies of journals.
Digital Library used by students and faculty to access the required
content. Besides a standby power generator, a 100 KVA sol ar panel is
avai |l abl e on the canpus. Institute buses are operated for both staff
and students, which cover alnost all regions of Udai pur. Various
clubs offer a mxture of technical and non-technical activities to
devel op the organi zational skills of the students.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The students of the institute participate in cultural activities at
the state and national levels. This not only sharpens and devel ops
the creative skills of the students but al so create awareness about
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soci al i1ssues anongst the students. Cultural activities are
essential for the all-around personality devel opnment of the students
which in turn enables themto achi eve excellence in their careers.
To pronote sports and ganes the institution has outdoor ganes
facilities. Wth the aimto encourage sports practices, sports
activities are offered and a sports tinetable is nade. A spacious
and wel | - equi pped outdoor play area on the canpus ensures effective
training for players. The outdoor playground is utilized for playing
cricket, football, volleyball, basketball, kabaddi, golf. The
cultural infrastructure includes Orl. Or2 and Techno G rcle. The
area of the playground is useful for conducting various Intra &
inter-coll ege sports events and annual sports neet. Speci al
facilities such as separate roons for Table Tennis, Relaxation

[ Carom and Chess, first aid requirenents, and equi pnent room are
avai |l abl e. The gymmasiumis set up having various types of equi pnent
that are used for total body workouts. Faculty nenbers and students
can use the gym The Yoga Mandap of our college nmoul ds the overall
personality of the students and faculty.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

26

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

26

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
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Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

10. 4246

File Description Documents

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Name of |ILMS Software: | FW Canpus ERP 2.0

Type of Automation: Fully Automate

| LMS Version: 2.0

Year of Automation: 2020-21

About ERP: |FW Canpus ERP 2.0 is a C oud-based ERP i ntegrated

solution that needs no installation because it is a subscription-
based system

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://technonjr.ifwanpuserp. cont

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1.45

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

23

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The institute possesses 16 nounted projectors, 2 portable
projectors, 6 nounted LED TVs, 1 portable LED TV, one smart digital
podi um Studio Online |ecture VC. The audi o systens have been
installed / portable for each departnent. There are 18 Technol ogy
Enabl ed C assroons with LANW-Fi facilities, LCD projectors etc.,
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The smart cl assroons and sem nar Halls and open auditorium are used
to conduct special programmes |ike sem nars, workshops, synposiuns,
cocurricular and extracurricular activities. There is a dedi cated
vi deo/ | esson recordi ng studio.

The existing network configuration includes —

e Tech routes 1725 router

e Sophos XG firewal l

e D-Link DES 1226G

e Cisco Catalyst switch 2690

e D Link switch DFS1224D

e D Link switch DES104D

e D Link switch DES1024D

e |BM Bl ade center

e |BMapplication server

e Hp server HP Pro 3090 MI

e Hp Xeon Server

e Hp Xeon Server ProlLiant

e D Link W-Fi DW-2100AP

e TP-link W-Fi

e (Qutdoor AP

e Al RPRO XDS9500S

e Xiaom M

e Pronpt leased line with fibre connectivity of 30 Mps
e BSNL Broadband connection of 5 Mops
e Jio Fiber connection 100 Mps

The existing conmputing resource information is as follows —

e OMegha Cumul us C oud Server (On-Canpus d oud)

e HWconponent — Conpute profile, 2 x 8 = 16 Physical CPU cores,
32 Logical CPU Cores, 256 MEM (GB), 3096 Disk(GB), 2 NICs, 10
TP per NI C (Gops)

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

450
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File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS
| nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

48. 28973

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

I nstitute nmakes budgetary provisions under different heads for

mai ntaining and utilizing the canmpus infrastructure facilities. The
I nstitute devel opnment conmittee assi gned enough funds for

mai nt enance and repairing. The allocated funds are utilized under

t he observation of various nonitoring commttees such as the
Purchase conm ttee, Repair and mai ntenance committee, Sports
Commttee, Library commttee, Lab Mi ntenance Commttee, Students
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Feedback conmmttee etc. of the college. To maintain and upkeep the
infrastructure Institute facilities and equi pnent, the foll ow ng
activities are undertaken by the coll ege: -

e There is Stock Maintenance Commttee in every departnent, that
mai ntai ns the stock register by physically verifying the itens
around the year

e Departnent w se annual stock verification is done by the
concerned Head of the Departnent.

e Regul ar mai ntenance of Conputer Laboratory equi pnent is done
by Laboratory Assistant along with Laboratory attendant and
they are headed by Lab Mai ntenance Conm ttee Convenor.

e Overall devel opnent of the canpus is done by the Canpus
Di scipline and Cd eanliness Conmttee on the coll ege.

e Regul ar cleaning of water tanks, proper garbage di sposal, pest
control, |andscaping and nai ntenance of lawns is done by
Institute Fourth C ass Enpl oyees.

e Col |l ege canpus nmai ntenance is nonitored through regular
i nspection. There is a separate What sApp group on Mi nt enance.

o Upkeep of all facilities and cl eanliness of the environnent in
men’s and wonen’s hostel is maintained through Host el
nonitoring commttee.

e Qutsourcing is done for maintenance and repairing of IT
infrastructures such as conputers, internet facilities
i ncluding W-Fi and broadband. Updating of software is done by
| ab assi stants.

e Regul ar mai ntenance of the water cooler and a water purifier
i s done by an outsourcing agent.

e The mai ntenance of the reading roomand stock verification of
| i brary books is done regularly by library staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
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Government during the year

34

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /

non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

124

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

C. 2 of the above
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File Description

Documents

Link to institutional website

https://iqgac.technonjr.org/aqgar/ 202021/ parth

[ Supportings/5.1.3/

Any additional information

No Fil e Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

85

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

85

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- The Institution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

85

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

6

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performance in sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

3

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Student Clubs- This institute formed different Cubs for the

i nvol venent of the students in academ c, co-curricular &
extracurricular activities. These clubs help the students in

| ear ni ng pl anni ng, organi zati on, analysis, estimation and execution
along with troubl eshooting, which helps in their conprehensive

devel opnent. These cl ubs get involved outside of the classroomto
reinforce the | earning that happens inside the classroom These

cl ubs get val uabl e experience in project work and team buil ding. The
clubs include Toastmasters International - Techno Ariston, XR O ub
(AR/' VR O ub), CodeChef Coding C ub and Googl e Devel oper Student C ub
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Udai pur - Techno India NJR, Entrepreneurial Cub, xPollinator@echno
NJR, 10T and Robotics Cub and Social Qutreach d ub.

Extra-curricular, Sports, Cultural and NCC Commttee - One of the
functional commttees fornmed under the governance of Techno India
NJR Institute of Technology, is the Sports conmttee conprising
faculties fromvarious departnents and al so student representatives
of each class. They are allowed to participate in the bi-nonthly
meeti ngs organi zed for review ng and planning, short termand | ong
termactivities.

Hostel Committee - Twice a nonth, hostel conmttee neetings are
conducted to sort out grievances of the students with respect to the
functioning of the Hostel Mess and other anenities. Separate hostel
committee neetings are conducted for the girls’ hostel. Faculty
menbers intervene to provide solutions pertaining to discipline,

hygi ene and ot her rel evant issues.

File Description Documents

Paste link for additional
information https://ww.technonjr.org/ wp-content/upl oads
[ 2022/ 02/ St udent Conmi tt ees. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

6

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

This institution is extrenely proud of every nenber of its alumi.
Most of them are successful in their careers in jobs, higher
education and in the field of entrepreneurship. The nmain objectives
of the association are: The alumi also give feedback on syl abus
content and delivery. Many alumi contribute on their own will for

t he devel opnent of the institute. They al so guide students of the
Institute on various professional avenues avail abl e and support them
t hrough various activities such as expert advice, semnars, Vvisit
etc. The alummi also help in training progranms in entrepreneurship
devel opnent, with resources available with the association. Many

al umi doi ng higher studies abroad help the students in the

adm ssion process and al so after taking adm ssion. The al umi al so
pronote the Industry-Institute interaction to bridge the gap between
I ndustry requirenents and educati on offered and enhance students’
enpl oyability. They al so arrange and support placenment activities
for the students of the Institute. The al umi al so hel p towards
environnental conservation, anti-pollution activities and all
possi bl e ways of social awareness. They al so hel p and gui de students
and ex-students of the Institute for anti-drug, anti-ragging, and
any other anti-social activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution
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VI SION- To provide highly affordabl e worl d-class engi neering
education to the students of this region.

M SSI ON —

1. To increase industry partnerships and industry alignnent so
that students are industry-ready by the tinme they conplete the

course. This will include outcone-based education, industry
certifications and courses, Project-based |earning,
i nternships, participation in Hackathons etc. Students wll be

provided with the opportunity to work in the industry in the
7th and 8th senesters (on the |ines of Practice School at
BI TS)

2. To focus on FDP's, Research papers and patents by faculty,
faculty visits to universities in India and abroad for joint
research and projects. the college will substantially finance
these activities. Acadenmc |leave will be granted to faculty
pursui ng PhD when required so that nost faculty conplete their
PhD in the next 5 years.

3. Techno India NJR has been founded by 2 Founder Trustees — one
a housewi fe who |lost her only child and husband and anot her a
BITS Pilani graduate. The institute therefore will continue to
enphasi ze Philanthropic activities in nenory of departed souls
and i npl enent best practices of emnent Institutes |like BITS.

4. In addition to 5% seats allocated by the Institute under the
Tuition Fees Wi ver Schene (TFW5), Institute will continue to
increase its allocation for Fee's concessions (under various
heads up to 100% fees waiver) fromthe present |evel of around
10% of the revenue (between 40-50 | akh per annum to around
25% of revenue in next 10years so that bright students from
needy famlies get a chance to undertake engi neering
educati on.

5. To invest 80%of its surplus (lncone m nus expenditure) in the
up gradation of its infrastructure for inplenenting new
t echnol ogi es.

6. To create nore incubation centres within the canpus from 2 at
present to 5 in the next 5 years to pronote Start-up culture
inthe institute. The institute will also invest up to 10%in
the equity of the institute Start-ups.

Al trustees of NJR Foundati on and Managenent of educati onal
Institutes pronoted by NJR shall abide by the follow ng core val ues

e To run professionally managed educational institutes.
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e To pursue excellence in teaching & research

e To follow best practices and provide transparency in the
governance of institutes pronoted by NJR

e To follow a fair and just adm ssion process so as to provide
access to good education for all sections of society.

e To create world-class infrastructure in the Institutions
pronot ed by the Foundati on.

e To provide free education to the disadvantaged sections of
soci ety.

The Governing Council (GC) of the institute is the highest decision-
maki ng body of the Institute and it constitutes as per the

gui del i nes of AICTE. The GC ensures the preparation of a Strategic
Pl an through a bottom up approach involving all the stakehol ders and
i npl enent ati on through a top-down approach. The GC t hrough the
director/principal ensures that all decisions on the matters such as
adm ssi on, budget, infrastructure, Teachi ng-Learning Process and

pl acenents are in line with Institute’s Vision, Mssion and Quality
Policy properly reach the stakehol ders and ensure proper

i npl enentati on of the same. The GC neets once or twice a year to
review t he performance and nakes active contributions to the overall
growt h of the organization. Al the neeting proceedings are duly
recorded (mnutes of the neeting) and the Action Taken Reports were
al so prepared and appraised to the GC regul arly. The governance
approach of the GCis truly denocratic (participatory), de-
centralized, and transparent. It pronotes the participation of al

st akehol ders for the snooth functioning of the college. The GC
ensures the involvenent and contribution of all senior faculty by
constituting various academ ¢ and admi nistrative commttees |ike

Fi nance Comm ttee, Board of Studies (BOS), Board of Exam ners (BOE)
Training and Placenent Oficer (TPO and Heads of various
Academ ¢/ Adm ni strative commttees. To strengthen adm ni strati on,
senior faculty nenbers are deputed to attend vari ous capacity
bui | ding training prograns. The GC al so nonitors the quality
activities through the Institute Quality Assurance Cell (1 QAC).

File Description Documents

Paste link for additional

information http://ww.technonjr. org/about/
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.
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The institute follows the practice of decentralization in its true
sense, in all the three inportant pillars of the institution, viz.
academ cs, administration and extra-curricular activities. The
practice of decentralization and participatory managenent is
reflected in all the activities of the College through a strong and
ef ficient Organogram of Comm ttees/ Societies which includes the

| QAC, the Staff Council, Student Council, Tinme Table Commttee and
various Cultural Societies. Al the major stakehol ders of the
Col | ege i ncl udi ng Managenent, The Governi ng Body, The Princi pal,
Teachi ng and Non- Teaching Staff, Parents, Students and Al umi work
in a denocratic way of governance following the tacit rules of
accountability in the execution of their duties and
responsibilities.

Top Managenent Rol e: I nplenentation of the Vision, Mssion, and

Val ues of the Institution. To fornulate long termand short term

pl ans for the overall college devel opnent To provide advice and
consent on introducing new courses and to | ook after the need for
infrastructural devel opnent. To provide equal and quality |earning
opportunities and extend the utility of all welfare schenes provi ded
by col |l eges and governnents. To provide the fund allocations for

coll ege and student extra training activities. To give advice on
hiring for teaching and non-teaching positions.

Principal Role: To ensure the inplenentation of RTU Kota and Al CTE
Quidelines in the college. To assist managenent in making policies
and setting the right approach in achieving academ c and

adm ni strative goals. To carry out the Vision and M ssion of the
coll ege. To nake short termand |ong term academ c pl anni ng and
extra training activities to ensure better results and good

pl acenents. To | ook after the overall college adm nistration and
prepare the annual budgets for coll ege devel opnent and present it to
managenent for approvals. Devel opnent of the college with the ai m of
raising the status of the institution with high potential and
excel | ence. Managi ng and nonitoring the academ c activities, overall
di sci pline, growth, devel opnent of the coll ege and conducti ng

Uni versity Exam nations. Coordinating the activities wwth the RTU
Kota, AICTE, State Governnent Affiliation, Approvals, Adm ssions,
Accreditation respectively and other allied works. Interacting with
TPO t o expand association with industries, |eading institutions,
research organi zations, signing of MOUs etc.

Head of the Departnent Role: To assist and report the Principal on
all matters pertaining to acadenmi cs, adm nistration, discipline, and
research. To plan and nonitor the syllabus coverage and ensure the
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snoot h conduction of exam nations. To identify the training

requi rements as per branch of study (Technical and Non-Techni cal)
and communicate to T& Cell for the fornulation of training. To
conduct regul ar departnental neetings and coordinate with faculties
to achieve the goals. To encourage students to publish research
papers and help their recruitnents. To ensure attendance of students
Wi th class teachers and pronote students to participate in cultura
activities of the college. Assessing the performance of each faculty
in the departnent and submtting the assessnent report to the
Principal. To practice and follow the C ass before C ass (CBC)

Facul ty: To adhere to the tinetable this is sanctioned by the HOD and
Principal and to work in accordance to the sane. The teaching | oad
is allotted by the HOD in accordance with the area of specialization
of the faculty. To take part in academ c nentoring, organizing co-
curricular or extra-curricular activities, Research, and consultancy
wor k. Every Faculty nenber should maintain the attendance record and
personal file for all students.

File Description Documents

Paste link for additional
information https://ww.technonjr.org/wp-content/upl oads
[ 2021/ 10/ organi zati on-struct ure-

m n-2-1-2048x1311. j pg

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional perspective plan aligns with the vision and

m ssion of the institution which are the constant driving factors
for inproving academ c quality policies and strategies. It is
effectively deployed to focus on bringing quality inprovenents in
the areas of: 1. Curricular Planning and | nplenentation 2. Teachi ng-
Learni ng Processes 3. Research, Collaboration and Extension
Activities 4. Academ c infrastructural facilities 5. Student Support
Activities and Student Progression 6. Internal Quality Assurance
System 7. Institutional Values and Best Practices 8. (Governance,
Leader shi p and Managenent

At the beginning of the academ c year, various bodies and commttees
chal k out the strategic plan of events and activities which wll

support the growth and devel opnent in these key areas and at the end
of the year, a review is taken about inplenentation and the outcones
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of the perspective plans. One such broad area in which the

I nstitutional Perspective and Strategic Plan have been successfully
inpl enmented is that of Teaching, Learning and Research. This has
been achi eved t hrough the depl oynent of Action Plan for the
following initiatives: 1. Faculty Devel opnent Programes by RCC
(Research and Col | aboration Commttee) and the Departnents. 2.

I nt roduction of innovative Add-on/Certificate Courses by the Add-on-
Courses Commttee. 3. Coll aboration with Foreign Universities for
Student international research internships and projects

4. MoUs signed with Industrial sectors for training, devel opnent and
pl acenent s.

5. Enphasis on using the ICT tools for effective teaching and

| earni ng. 6. Research Traini ng workshops are organi zed for students
to equip themw th the [atest research nethodol ogies. 7. Conferences
and Seni nars are organi zed by various departnments to give exposure
to both faculty and students about the | atest global trends in
academ cs, industry, sciences and environnent.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The col |l ege has a well-structured organi zati onal structure which is
as follows ( top to bottom as per higher hierarchy structure) -

Gover ni ng Counci |
Director and Trustees
Pri nci pal

Deans

Head of the Departnents

The Governing Council is the highest body of the college and it is
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t he suprene deci si on-nmaki ng body. The Governi ng Council of the

coll ege neets once a year. In the governing body, several issues
pertaining to various academ c and adm nistrative matters were taken-
up, discussed and an appropriate decisions would be taken keepi ng

t he student devel opnment as its central agenda. In addition to the
governi ng body, there are several statutory and other commttees are
in place to adm nister various activities related to acadeni c,

adm ni strative and extension. The Principal, and HODs, with the help
of faculty nmenbers, review the progress achi eved and probl ens faced
by various commttees. The managenent has al ways wel coned the views
and suggestions expressed by the faculties in taking the institution
ahead. The presence of the faculty can be found in all the follow ng
comm ttees :

1. Governing Council

2. Academ ¢ Advisory Conmittee

3.1 QAC

4. Departnment Conmittee

5. Student Counci |

6. Student Gievance Redressal Cell (Internal Conplaint Commttee)
7. Wonen Enpowernment & Anti-Sexual Harassnent Cell
8. Anti-Ragging commttee

9.Library Comm ttee

10. Alumi Associ ation

11. Hostel Committee

12. Canteen & Transport Committee

13. Sports & Cultural Commttee

14. Discipline Conmmittee
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
Institution webpage https://ww. t echnonj r. or g/ wp- cont ent / upl oads
[ 2021/ 10/ or gani zat i on-struct ure-

m n-2-1- 2048x1311. j pg

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No Fil e Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution is taking nmany wel fare neasures for all the teaching
& non-teaching staff as they are the backbone of the institution. A
few of the welfare nmeasures are |isted bel ow

e Free bus facilities for the staff nmenbers fromall parts of
Udai pur .

e Free accommodation for bachelor faculty inside the canpus.

e Free nedical checkup for teaching and non-teaching including
covid-19 tests and vacci nati on.

e Financial assistance to neet energency nedi cal expenses of
staff & famly nenbers.

e Medical |eaves for the hospitalized staff nenbers.

e The short term advance interest-free |oan for housing and
per sonal needs
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e Free tea, coffee, mlk

e Gymfacility

e Yoga facility

e ESIC protection (nedical and others) for staff having salaries
bel ow Rs 15000

e Mternity | eave and other benefits for the staff nenbers.

e Medical |eaves.

e Support for higher education, certifications, training,
attendi ng conf erences

e Free nobile facility for all staff nenbers.

e Research papers and patents sponsorshi p.

e Faculty nenbership sponsorship of professional societies.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

4

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

3
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File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

35

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

View File

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has a perfornmance apprai sal

staff based on —

e Subjects taken
e Wekly I oad

e Student feedback on teaching and punctuality
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e Higher education / FDP / Certifications done
e Industry Project execution

e Results of students based on subjects taught
e Research papers / books / book chapters

The institution has a performance apprai sal systemfor non-teaching
staff based on -

1. Laboratories
1. Maintenance of equi pnent
2. Student feedback
3. Skill enhancenent by training and ot her neans
4. Projects are done by self and students
2. Oher (Accounts / Adm nistration)
1. Sincerity

2. Punctuality
3. Honesty
4. Conpletion of work in tine
5. M ninmum m stakes and error correction pronptness
6. Behavior with students and faculties
File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The Institute has a strong financial system designed as per

gui delines of “Report on Inplenentation of Accounting Standards in
Educational Institutions of Departnent of Hi gher Education” by

M nistry of Human Resource Devel opnent and i ncl ude :

1. Maintenance of Ledger/register of

e Fees Collection

e Caution Mney

e Funds

e Schol arship

e Inventory Register departnent w se
e Hostel
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e Buses
e Laborat ory/ Wr kshop

2. Al accounting Standards are followed. 3. Cash Purchases are
Limted. 4. Al Statutory requirenents are net. 5. Fees is not
charged nore than the State Fees conmmttee recomendati on 6. 85% of
surplus funds are reinvested

One of the trustees of the institute is a Chartered Accountant who
heads The internal Audit conmmttee of the institute conducts
internal audits as per Technical Guide on Internal Audit of
Educational Institutions. Mdst of the accounting issues are resolved
by this commttee. In case of issues raised by External auditors, a
neeti ng headed by the Institute Director who is al so the Managi ng
trustee of the foundation is called which is attended by the
Accounts head and Departnent heads to provide satisfactory

expl anations to the objections raised by the auditors. The Institute
director and Accounts head then neet external auditors to provide
satisfactory explanations to the queries raised by them In case
they are unable to explain any issue satisfactorily, External
auditors nention it in their Auditors’ report.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

30

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Techno India NJR Institute of Technol ogy was set up by Navdeep
Jitendra Ranawat Charitable Foundation on the Land purchased from
RI'1 CO by the foundation from donati ons nmade by the Trustees and
initial building and infrastructure were also created by fundi ng
fromtrustees so that there is no burden on the Institute in the
initial stage. Initial 3 years of expansion was al so done by trust
funds and funds generated by the Institute. Both Founder Trustees
work full time in the college without any salary for the first 6
years since inception and |later on a |low salary of Rs. 50,000/- per
nonth. This has resulted in a healthy financial situation for the
Institute which is supported by a H gh ranking of MSE -2 (Second

hi ghest ranking) by CRISIL for 3 years. The institute has generated
the foll ow ng anbunts by services provi ded as under.

1. During the Covid-19 pandemc, as the institute hostels were
enpty,the institute got perm ssion to house enpl oyees of
near by factories which generated an i ncone of Rs. 30 | akh from
Secure Meters Ltdin FY 2020-21.

2. Renting out college IT infrastructure to TCS for conducting
vari ous governnent / other exams. This activity resulted in
revenue of Rs. 322371 in FY 2020-21.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Techno India NJR Institute of Technol ogy Udai pur has al ways strived
to maintain a high standard of teaching and | earning through a well -
established quality assurance nmechanism A conmmttee consisting of a
Managenent Representative, Head of Institution, Head of Departnents,
seni or faculty nenbers, industry and student representatives as part
of quality assurance nechani smsince the inception of the coll ege.
The main role of this commttee was to observe, neasure, and assess
t he teachi ng-1earning process and identify shortcom ngs. The
commttee then woul d reconmmend appropriate actions to overcone these
deficiencies in a tinme-bound manner. Wen the institution decided to
apply for NAAC, this conmttee was transfornmed into Internal Quality
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Assurance Cell (1 QAC) as per the guidelines of NAAC
The few contri butions are:

1. Many areas of research were considered. But due to the
catastrophic i npact of Covid-19 on the health of individuals
wor | dwi de, | QAC di scussed focusing on research in the area of
health informatics. 13 research papers have been published by
faculties and students in this area.

2. Many deaths were recorded due to a shortage of ventilators.
Hence the institute has designed ventilators in collaboration
wi th PARC and C ear pack.

3. Al the courses were mapped with Course Qutcones, Program
Qut cones and Program Specific Qutcones. The attai nnent
cal cul ati on has been done for a branch of Conputer Science and
Engi neering while this practice would soon be foll owed for
ot her departnents.

4. Bl oom s taxonony should be involved in course plans so that
various cognitive | evels can be nmapped wth course outcones.

5. Infrastructure augnentation — In view of the COVID 19
situation it has beconme inportant to create infrastructure for
online courses. Governing Council has approved the follow ng-
1) subscription for zoom 2) setup of a digital studio and 3)

Bl ended C assroom Proposal with Inpartus Innovation (upG ad
Canmpus) - To provide experiential teaching-learning to
students, | QAC was | ooking for ways to adapt and noderni ze the
teachi ng experience to allow diverse student population to

| earn as effectively as possible. Wth an ever-expandi ng

uni verse of current and course-rel evant content avail able both
externally (through the Internet) and internally (on canpus),
col l ege needs a way to provide a way for students and

prof essors to effectively, in a less partitioned way,

suppl enent their course materials with newy accessi ble and
val uabl e content. W have received a solution proposal from

| npartus | nnovation Pvt |Itd for 2 classroom course recording
and stream ng of content facilities. Content stored on the

| npartusnedi a server can be accessed through Techno’ s canpus
network with renote access to the students. Wth nedia storage
server can store videos in the cloud and allow students to
access content w thout conprom sing content security.

6. Strong association with Udai pur Chanber of Conmerce & Industry
(uca ) -

1. The institute has hel ped UCCI in designing and delivering IT
Readi ness Programme to graduates of various colleges at its
vocational training center
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2. The institute has supported UCCI in providing Oxygen
Concentrator Machine to Govt. Hospitals and District
Adm ni stration

3. The institute has supported UCCI in the plantation of various
RI 1 CO industrial areas of Udai pur.

File Description Documents

Paste link for additional

information http://igac.technonjr.org/agar/ 202021/ partb/
Supportings/ Reports/ | QAC pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The 1 QAC i ncrenental inprovenent through various activities of the
institute invol ves —

1. Due to the current Covid-19 pandem c situation, research in
medi cal informatics is prom nent. Hence the institute
faculties and students have been actively involved in research
in nmedical informatics. Many of themare pursuing PhDin this
particul ar area.

2. During the Covid-19 phase, throughout the country, there was a
shortage of ventilators as a result of which many deaths were
recorded. Hence the institute decided to work on the design of
| ow-cost ventilators. The work progressed and ultimately the
product was devel oped in coll aboration with C earpack and
PARC.

3. Based on the market need, the students have conpleted training
in emerging areas like Full Stack devel opment, NVI D A Deep
Learning, Data Science, |IBM C oud application devel opnent and
Googl e O oud educat or.

4. The course files of other branches started CO PO mapping wth
Bl ooni s Taxonony.

5. In viewof the COVID-19 situation, it has becone inportant to
create infrastructure for online courses. Governing Counci
has approved the foll owi ng requests forwarded by the | QAC 1)
subscription for zoom 2) setup of a digital studio and 3)

Bl ended C assroom Proposal with Inpartus Innovation (upG ad
Campus)
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File Description Documents

Paste link for additional

information http://igac.technonjr.org/aqgar/ 202021/ partb/
Supportings/ Reports/ I QAC pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO

Certification, NBA)

File Description

Documents

Paste web link of Annual reports
of Institution

http://igac.technonjr.orqg/aqar/ 202021/ partb/

Supportings/ Report s/ I QAC. pdf

assurance initiatives of the
institution (Data Templ ate)

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Instituteis taking certain specific initiatives to facilitate
gender equity and their devel opnent and enpowernent. W have been
pronoting education for girls children and providing a safe and
secure environment on the canpus. As a result, the nunber of girl
students batch-wise is satisfactory and the quantitative information
is furnished as bel ow -

Academ ¢ Year
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Total students in 2021 - 133 out of which nunber of girls is 34 (
25.56 % of girls in the batch)

Qur Gender Positive Initiatives are —

e Wnen Enmpowernent Cell — The cell is active and consists of
one woman faculty, one woman non-teaching staff and a few
femal e students. The aimis to pronote well-being and a
culture of respect and equality for the fenal e gender.

e Internal Conplaint Commttee — The commttee consists of the
Principal and three senior faculty nenbers includi ng one wonan
and the local police station in charge. This committee | ooks
after any grievance and tries to solve it at the earliest.

e Anti-Ragging Commttee — A dedicated anti-ragging commttee is
there. To date, the faculty nenbers are so vigilant that no
case of anti-raggi ng has been reported.

e Safety and Security - In order to maintain safety and security
to the girl's students and wonan faculties, a conmttee has
been constituted for a redress of grievances. Qur Internal
Conpliances commttee stays alert all the tine to prevent any
sexual abuse to words students and fenmale workers. W al so
focus on preventing this kind of harassnment by using secret
nmonitory services, which keep a keen eye on the entire canpus.
Depl oynent of CCTVs across the canpus for round-the-clock
surveillance. Separate timngs for girls to utilize the GYM

e Counselling - The major objective of the counselling centre is
to facilitate the Academi c, Enotional, Social and cognitive
devel opnent of the students hence enpowering themin their
| earni ng and personal devel opnent. O her than students,
parents and teachers are also getting the benefits fromthe
counsellor in order to pave a path for the students inside the
canpus and in their honmes. Here at the institute, look into
t he nost common reasons col | ege students seek counselling; to
achieve this goal college is taking several steps.

e Common Room There is a dedicated common room separate for
boys and girls.
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File Description Documents

Annual gender sensitization
action plan https://iqac.technonjr.org/aqar/ 202021/ parthb
[ Supportings/7.1.1/7.1. 1Fi nal . pdf

Specific facilities provided for
women intermsof: a. Safety and |https://igac.technonjr. org/aqar/ 202021/ parthb
security b. Counseling c. [ Supportings/7.1.1/7.1. 1Fi nal . pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - The Institution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No Fil e Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol id Waste Managenent: For solid waste, we have installed different
types of containers throughout the canpus. Two organi c waste
containers for plastic waste have been installed near both the

cant eens and wor kshop areas to collect the plastics and one

Ver m conpost contai ner has been fixed at the parking area to cover
up all the organi c wastes.

Li qui d waste Managenent: The institute has an efficient nmechani sm

for conducting the disposal of wastewater into a pit for recharging
the groundwater. The pit is | ocated behind the open canteen and

pi pelines fromall bathroons, kitchen, washing areas discharges to
it.

Bi onedi cal Waste & Hazardous waste: Institute incorporates a uni que
roomfor these types of waste, situated away fromthe nmain building
behi nd the canteens; the collection is related to bi ohazard wastes
and is cleaned regularly on the basis of the quantity it holds.
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E-wast e Managenent: Institute hold a roomfor a collection of E-
waste on the top floor and is been maintained by the IT staff of the

institute

Waste Recycling system For waste recycling Institute has adopted

t he mechani sm of segregation of organic waste and plastic waste at
the | ocation of generation. Different types of waste containers have
been installed throughout the canpus

File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

https://iqac.technonjr.orqg/aqgar/ 202021/ parth

[ Supportings/7.1.3/

Any other relevant information

View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

campus

File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
File Description Documents
Reports on environment and View File
energy audits submitted by the
auditing agency
Certification by the auditing View File
agency
Certificates of the awards No File Upl oaded
received
Any other relevant information View File
7.1.7 - TheIngtitution has disabled-friendly, A. Any 4 or all of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

To build a nation of youth who are noble in their attitude and

noral ly responsi ble, the coll ege organi zes and conduct ed several
activities to build and pronote an environnent for ethical,

cultural, and spiritual values anong the students and staff. To
devel op the enotional and religious feelings anong the students and
the faculty, commenorative days are cel ebrated on the canpus wth
the initiative and support of the managenent for not only recreation
and anusenent but also to generate the feeling of oneness and soci al
har nony. The college and its teacher and staff jointly celebrate the
cultural and regional festivals, |ike Newyear’s day, Fresher

Party, teacher’s day, orientation and farewell program |nduction
program plantation, Yoga day, festivals |ike Diwali Holi M an

cel ebration, New Year cel ebration, Garba cel ebrations, etc.
religious ritual activities are perforned in the canpus.

Moti vational |ectures of em nent persons of the field are arranged
for the all-round devel opnent of the students for their personality
devel opnent and to nmake themresponsible citizens follow ng the

nati onal val ues of social and communal harnony and nati ona
integration. The Farewell party is given to the passing out batch
every year. The word fresher's party itself points towards Fresher's
i.e., the event organised for freshers. This event is organised by
Seni or students to have good comrunication with the juniors and to
wel conme the juniors to their college. This event will have a ful

day party programon the canpus or sone auditorium Juniors perform
the ranp wal k and show their talents. Sonme performances by senior
students also. At the end of the party, Judges wll give the tag of
M Fresher and Ms Fresher to the best perfornmer of the day. Juniors
shoul d take advantage of this event. They should show their talents
and get good conmunication with their seniors because the seniors
are the person who will only help you in the future mainly at the
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time of exam nation or selection of carrier in the future. Annual
Inter Coll ege Techfest - Techjalsa is the inter-university fest of
our coll ege being organi sed based on different thenes every year and
it’s going to be nuch higher level inviting 150+ engi neering
col |l eges and expecting a footfall of about 2000-3000 students This
Event nelt your brains in the web of conpetitions. A hunt to run al

t he manoeuvres on a single stage and we provide you with the

unf at homabl e conpl exities which demand to overcone. Think hard,
scrabble your mind and fit into the enpty shells of bol dness,
dexterity and dogma to aimfor extrenely m nd-bl owi ng conpetitions
in TechJal sa. When the lights go out in the rest of the canpus, when
the world slows down to take its plunge into the bed, TechJal sa
awakes into a real mof varied entertainnent. TechJalsa is a perfect
bl end of varied events with the additive ingredient of entertainnment
(DJ night, ethnic day, etc).8 sections are to covered in this fest
>Techni cal >Cultural >Online >Literary >Arts >Gam ng >Phot ogr aphy
>Roadi es

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institute is actively involved in the followng activities —

1. Blood donation — The institute which caters to the need of
commtted, conpetent and efficient teachers. The institute
gives priority to enhancing the conpetencies of the teacher
trainees for excelling in the task of nation-building with
commtnent and sensitization. Articulating with the phil osophy
of humani stic education, the institute also gives due priority
to the energing social responsibilities. The Institute
organi zes the Bl ood Donation Canp for the Welfare of the
soci ety andnotivates the students to becone responsible
citizens and bl ood donors as well as spreading the nessage of
peace and harnony through humanitarian approaches. Bl ood
donation is one of the nost significant contributions that a
person can nmake to society. Blood is the gift of |ife. There
is a wde gap between demand and access to safe blood. The
maj or ai ns of organi zing a bl ood donation canp in the Coll ege
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are as foll ows: -

e The nessage of Humanity: Donating bl ood, not only saves
multiple lives but also give an opportunity to add value to
one’s life. It helps in teaching students about humanity and
al so defines the spirit of our natural co-existence for
ot hers.

e Life-Saving Measures: Bl ood cannot be produced artificially.
The requirenment for blood arises during nedical emergencies,
accidents and life-threatening di seases. Teaching students
about the inportance of blood donation at an early stage w ||
hel p in saving human |ives and a sense of self-gratification.

e Ensuring Supply of Blood: Fresh blood is produced in the body.
After donating the bl ood new blood cells get stinulated and
i nprove the blood circulation of the body. It ensures an
adequat e supply of blood to the bl ood bank which can be used
for needy patients.

e Support to Critical Patients:Blood donation canps are
organi zed with the purpose of supplying blood to the bl ood
banks for the need of patients suffering from cancer,
haenophi | i a, and thal assem a or accident victins.

e Suitable Donors: The purpose of a blood donation canp is to
sel ect a suitable donor whose blood is safe for the
recipients. Wth the increase in population and the
devel opnent of nore advanced nedi cal and surgi cal procedures,
the need for blood is increasing day by day. Voluntary bl ood
donors facilitate maintaining an adequate supply of bl ood.

e Renoval of nyths: Blood donation is a noble act. Many people
have wong notions about bl ood donation and hesitate to donate
bl ood. Wth the help of the Bl ood Donation Canps, the
m sconceptions can be reduced and the significance of donating
bl ood can be i ncul cat ed.

2. Teaching in nearby governnent schools
3. Plantation

4. Distribution of food packets (free) to residents of nearby
villages during the covid-19 era

5. Free R O water plant for residents of nearby villages
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File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - ThelIngtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Every year the Institute cel ebrates Republic Day, |ndependence Day,
Constitution Day and International Yoga Cel ebrati on Day and Apart
fromthat, the Institute celebrates Holi, Dhanteras, Janmashtam .
The institute is commtted to pronoting ethics and val ues anongst
students and faculty. The institute organises National festivals, as
wel | as Anniversaries for the great |Indian Personalities, including

e Republic day (26th January)

e International Wnen s Day (8th March)
e World environnent day (5th June)

e International Yoga Day (21st June )
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| ndependence day (15th August)

Teachers day (5th Septenber ) is the birthday of a great
teacher Dr Sarvapal |i Radhakri shanna

Engi neers day (15th Septenber) is the Birth Anniversary of Sir
M Vi svesvaraya the great Engineer of the country

Constitution Day ( 26th Novenber )

Birth and Death of anniversary of great personalities:

Mahat ma Gandhi (2 Cctober)

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

A) Val ue Added Training inparted by the institute

1.

2.

Title of the Practice: Value Added Industry Oiented Training
inparted by the institute

bj ectives of the Practice: Wth the increasing demands of the
corporate sector, |QAC nenbers have decided to offer val ue-
added training prograns to increase the enployability of
col | ege students.

The Context: The Institute follows the curriculum and academ c
structure of the University. However, the pace of updating the
syl l abus is not maintained in response to the needs of the

i ndustry. So | QAC nenbers identified this gap and realized

t hat inprovenent was needed as students do not have the
necessary skills to performwell in the field of core

knowl edge (technical domain). Students are also |acking the
necessary conmuni cation skills.

The Practice: The objective of this policy was to inprove the
performance of the students in recruitnment drives by
systematically designing training nodul es that include

communi cation skills, technical skills that woul d provide them
with relevant and job-oriented training.

Evi dence of Success: The success rate in aptitude tests and
technical tests was inproved
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6. Problens Encountered and Resources Required: One of the mgjor
probl ens faced by faculty nenbers was the availability of tine
for students. Also, the target group was usually not receptive
to the suggestions presented. The other chall enges included
identifying the appropriate agency and the students' response
because this training include extra costs which increase the
financial burden for the students

B) Research activities are undertaken by the institute

1. Title of the Practice: Research activities inparted by the
institute

2. (bjectives of the Practice: The purpose is to create a healthy
research atnosphere in the institute

3. The Context: The faculty nmenbers are students who are invol ved
in various research activities.

4. The Practice: The objective of this research is twofold. The

research ideas will help the faculties in their doctoral as
wel | as postdoctoral work and also in teaching as well. As
regards the students, the research will help themto incul cate

i nnovative ideas and also facilitate themin the long term
either in higher studies or corporate (R&D division).

5. Evidence of Success: The students and facul tyhave published 13
research papers. Sone faculties have been el ected as Fell ows
of several professional bodies The faculty nmenbers have al so
03 international patents. Institute Faculties are appointed as
Visiting Professors of reputed foreign universities and al so
act as PhD Thesis exam ners.

File Description Documents

Best practices in the I nstitutional No File Upl oaded
web site

Any other relevant information No File Upl oaded

7.3 - Insgtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The institute's mssion is to provide high-quality engineering
education at an affordable price to students fromthe region. It is
commtted to becomng a centre for excellence, which offers

conpr ehensi ve techni cal education and research opportunities, and
devel ops the total personality of its students. The institute
follows an innovative teaching-|earning process that involves the
use of the latest technology. It is followed by a continuous
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eval uation systemto assess the performance of its students.

The institute's academ c standards are set by its students according
to their program objectives and goals. Students are al so encouraged
to take on in-house projects related to their field of interest. The
following activities are conducted on regul ar basis:

1. Expert Technical Lectures
2. FDPs
3. Bridge Courses/Short Term Technical Online Courses/MOCC
4. Beyond syl | abus experinents
5. Research paper witing, patent and copyright filing
6. Student international research internships
7. Student internships at conpanies
8. Extra-curricular activities are also conducted for students to
enhance their social and academ c devel opnent.
File Description Documents
Appropriate web in the No File Upl oaded

Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1) | NSTI TUTI ON

e To continuously Innovate, Introduce new courses and renain
rel evant to the changi ng needs of the stakehol ders

e To nonitor Quality Assurance and Qual ity Enhancenent
activities of the Institution

e To | nplenent suggestions given by the NAAC Peer Team report

2) | NFRASTRUCTURE

e To Inplenent Structural Repairs to Building and El ectri cal
Repairs, on the basis of Structural Audit, carried out by the
Managenent

e To Inplenent the recommendati ons nmade by Audit Team which
conducted Geen Audit & Energy Audit, carried out by the
Institution

e To provide space for and nmake avail able Canteen Facility and
Cant een Kiosk, for Students & Staff Menbers

e To create Additional Lecture Roons by optimally utilizing the
avai | abl e space

e To provide resources required for Use of Technology to provide
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online course contents, video |lectures, etc, to overcome space
constraints

ADM NI STRATI ON

e To automate various Ofice Adm nistration Processes;
e To support various Staff Benefit and Wl fare neasures.

LEARNI NG RESOURCES

e To upgrade Library Resources to include digital content, which
can be accessed by Students and Faculty online

e Digital Content in the formof Video Lectures, Study Notes,
etc. to be nade avail able on the website by Teachers

e Digitization of Research Papers published by Staff Menbers and
of Papers presented during the Conferences hosted by the
Col | ege

e Faculty nenbers shall be encouraged to create blogs to enable
students to communi cate their doubts, give feedback,
suggestions, etc.

e To nmake avail abl e resources for use by Researchers at the
Research Centre

L1 NKAGES

e To facilitate Faculty Exchange Programmes with O her Academ c
Institutions and | nternational Linkages

e To facilitate collaboration with Libraries of Professional
Institutions and other Libraries of em nence, To facilitate
St udent Exchange Programmes with O her Academic Institutions
in India and I nternational Linkages

e To enter into MU s with Corporates and I ndustry Associ ati ons
to pronote Academ a-I| ndustryLi nkages, to enabl e pl acenents,
internships, training, etc. for the students

e To facilitate an Incubator Cell for new Ideas to be transl ated
i nt o busi ness ideas

e To foster and strengthen the relationship of Alumi with the
I nstitution

FACULTY

e To facilitate a Research Environnment in the Coll ege, which
encourages Faculty and Students to undertake Research

e To encourage faculty to undertake Consultancy Assignments

e To encourage faculty to Organise Faculty | nprovenent
Programres, National and International Conferences
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e To devise techniques to enable various inprovenents in the
exi sting Teachi ng Learning & Eval uati on process and
measur enent of Learning Qutcones, Evaluation & Feedback from
Students Institution Facility Eval uati on & Feedback from
St udent s

7) SOCI AL OBLI GATI ONS

e To continue to provide formal education to needy and deserving
students, by providing - feesconcessions, fee waivers, etc.

e To organi ze programmes (informal education) on topics of
general interest for the benefit of students and
soci ety/ comunity

e To continue to organize Extension Activities for the benefit
of the Society and to create awareness on various soci al
i ssues

8) OTHER I NI Tl ATI VES

e To Introduce Job-oriented and Skill-based courses
e To give thrust to and create awareness about C eanliness
e To initiate nore scholarships to reward the students for
vari ous achi evenents
e To give additional thrust to Canpus Placenents Initiatives
e To ldentify Tal ent anong students for various sports &
cul tural
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